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Hi, I am Sandy Edwards  
Agency Owner & Digital Marketer 

Website Developer 5 years
Project Manager 8 years
WordPress User 7 years
Mom 12 years
Homeschool Mom 4 Years

Twitter: 
@SunSandDesign



What Really is a 

Project Manager?
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Personality Types

The Micro-Manager
The Overachiever
The Superhero
The Strategist
The Macro-Manager
The General
The Mentor
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Types of Workflows

Agile
Scrum
Waterfall
Kanban
RAD (Rapid Applications Development)



Project 
Management 
Software
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What To Look For
Personality Type
Workflow Type
Pricing Type
Easy To Use
Support Levels
Features Needed
Integrations
Client Needs



@SunSanDesign#WPYALL

Most Used Project Management Systems
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Wrike
Personality: General
Workflow: Agile or Waterfall
Pricing: Per User Plan Levels 
Ease of Use: 3 Stars
Pretty Good Support
Lots of Features
Tons of Integrations: Google, Microsoft, 
Adobe, Slack etc
Allows for Unlimited Free Collaborators
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Podio
Personality: Micro-Manager
Workflow: Waterfall or Kanban
Pricing: Per User Plan Levels 
Ease of Use: 4 Stars
Pretty Good Support
Lots of Features when using Extensions
Some Integrations: Google, Microsoft, 
Box, Dropbox, Zapier, etc
Allows for Unlimited Free Collaborators
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TeamWork Projects

Personality: Micro-Manager/Strategist
Workflow: Waterfall or Kanban
Pricing: Per User Plan Levels 
Ease of Use: 4 Stars
Pretty Good Support
Lots of Features
Few Integrations: Google, 
Allows for Unlimited Free Collaborators
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Freedcamp

Personality: Strategist
Workflow: Waterfall or Kanban
Pricing: Per User Plan Levels 
Ease of Use: 4 Stars
Pretty Good Support
Lots of Features in paid plans
No External Integrations
Allows for Unlimited Free Viewers
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Basecamp

Personality: Macro-Manager/Mentor
Workflow: Waterfall or Remote Scrum
Pricing: All In 1 Price 
Ease of Use: 3 Stars
Pretty Good Support
Standard Features
No External Integrations
Allows for Unlimited Users
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Asana

Personality: Mentor/Overachiever
Workflow: Waterfall or Kanban
Pricing: Per User or Free 
Ease of Use: 5 Stars
Pretty Good Support
Standard Features Free
Few Integrations: Harvest
Allows for Unlimited Users
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ProjectManager.com
Personality: Micro-Manager
Workflow: Waterfall
Pricing: Per User
Ease of Use: 4 Stars
Fair Support
Pricey to Manage Multiple Projects
Integrates with Zapier, Google and 
Microsoft
Pay by the User

http://ProjectManager.com
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Trello
Personality: Mentor/Macro-Manager
Workflow: Kanban
Pricing: Free or Per User
Ease of Use: 5 Stars
Fair Support
Features are based on Extensions
Few Integrations outside of Chrome 
Extensions
Pay by the User
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Monday
Personality: Macro-Manager
Workflow: Agile
Pricing: Per User
Ease of Use: 4 Stars
Good Support
Basic Timeline Features
Integrates with Slack, Google, Asana, 
Trello, Microsoft, etc
Pay by the User
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Zoho Projects

Personality: Micro-Manager
Workflow: Waterfall
Pricing: Flat Rate
Ease of Use: 4 Stars
Great Support
Feature Rich
Few Integrations 
Allows for Unlimited Users



Any Questions?

Sandy Edwards  
@SunSanDesign


