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Hi, | am Sandy Edwards
Agency Owner & Digital Marketer
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Website Developer 5 years
Project Manager 8 years
WordPress User 7 years
Mom 12 years
Homeschool Mom 4 Years

Twitter:
@SunSandDesign
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WHAT REALLY IS A
PROJECT MANAGER?




Personality Types

The Micro-Manager
The Overachiever
The Superhero

The Strategist

The Macro-Manager
The General

The Mentor
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Types of Workflows

Agile

Scrum

Watertall

Kanban

RAD (Rapid Applications Development)
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PROJECT
MANAGEMENT
SUFTWARE




What To Look For

x  Personality Type
*  Workflow Type
+  Pricing Type z 0 - ‘
mE A
x  Easy To Use a ==== -
* Support Levels smmmseaaaamm. = @
*  Features Needed é g ; g =
*  Integrations
*  Client Needs | “
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Most Used Project Management Systems

formerly dapulse

CiTR!X" ® Projects
Q POd IO e a Sa n a <\/ Classic Project Management

m p r O.J e C t S M A N AG E R A frlc?j':gt:anagement for Agile Teams
# peedearp (DTl
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Personality: General

Create new landing page template Write content for the page

Workflow: Agile or Waterfall e oo o
Pricing: Per User Plan Levels

Ease of Use: 3 Stars

Pretty Good Support

Lots of Features

Tons of Integrations: Google, Microsoft,
Adobe, Slack etc

Allows for Unlimited Free Collaborators

—  New task
Define target audience
Write content for the page
Design landing page
Develop landing page

Tesl landing page
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I u New =~ + Add assignee

Campaign name:

Release date;

N ew

Content:

New

Stakeholders review

New

New

Add comment
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Podio

Personality: Micro-Manager

Workflow: Waterfall or Kanban

Pricing: Per User Plan Levels

Ease of Use: 4 Stars

Pretty Good Support

Lots of Features when using Extensions
Some Integrations: Google, Microsoft, e
Box, Dropbox, Zapier, etc

Allows for Unlimited Free Collaborators
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TeamWork Projects

Personality: Micro-Manager/Strateqist
Workflow: Waterfall or Kanban

Pricing: Per User Plan Levels e
Ease of Use: 4 Stars :

Te
Tear ) g oy stared projects (Show all
Teamworik.com 2015 site
Teamwork com Marketing Activ * Teamwork.com 2015 site - Dighal Crew
atng
n.. SONe - Mips//digtailrow toamwori com/dosi/ FsettingaDiling Pricing on
wiDALe Needs 1O INCIVOE SOMme g A0y
Adc the section for Enterprise Must do ASAP

Lots of Features —
Few Integrations: Google,
Allows for Unlimited Free Collaborators
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Freedcamp

Personality: Strategist @
Workflow: Waterfall or Kanban
Pricing: Per User Plan Levels

Ease of Use: 4 Stars

Pretty Good Support "

L ots of Features in paid plans o S ;
No External Integrations

Allows for Unlimited Free Viewers

My Work Impartant Updates Projects

T
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Basecamp
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A L) Latest activity Basecamgs  Pings Hey!  Campfiras{) Reoorts

Personality: Macro-Manager/Mentor —
E Building BC3 - £t Settings

Workflow: Waterfall or Remote Scrum
Pricing: All In 1 Price $0-8:202086°000005 i L 000 ST -

To-dos ) 4375 Schedule Message Board

Q

. Awaiiling triage -~ :
Ease of Use: 3 Stars i = 8 Famzm,
. updat ng coernet F — ¥

- otz c dagt
ull launch
4C4 on 't was someare else!” link \ ch of Baswc N
i lorvez dod wnal I ow-ug el Apr < Fulllsunch of Basecanp $ [N
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'Coukentfind Complaton’
. . 8C4launch Q Packape® not "Plan’ — Sma
Launchoor showe “Dasecarp S o detad, butlwarsic make sure
Frojpos”™
Imalic pmail addresses anteran for hanosin pennissiens <
nealy i eed peoole rasults 4 500 Wy Thangem pe _
p . L oeurmng — ' makinro s
A A e WL
— - What did you work on loday? ~ evoerm ireile code
AOFY WEOHdDy 3t -

No External Integrations f 1600 & 3
Allows for Unlimited Users = -}
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Asana

Pe rSO n al ity : M e nto r/Ove raC h i eve r - Marketing Brand Campaign e "A0

Workflow: Waterfall or Kanban

Pricing: Per User or Free

Camgegign brief and launch timeline

Ease of Use: 5 Stars
Pretty Good Support T

Standard Features Free o
Few Integrations: Harvest °°°°
Allows for Unlimited Users
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Milestones.
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ProjectManager.com

*  Personality: Micro-Manager
*  Workflow: Watertall
*  Pricing: Per User ooc 1 < Sm
*  Ease of Use: 4 Stars e = = ST |
. I SOﬁwafeDesfgn ‘_'I—.l:- Je:'nn;fer.Jones 56%
* Falr SuppOrt l Creailte DesigngSpeciﬁcation . -gl_j: el /\1
*  Pricey to Manage Multiple Projects | sz e ———
- - | i ~ = o el
*  Integrates with Zapier, Google and | ... ,
_ | Development Complete |
Microsoft I 4.Testng e

%

Pay by the User
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http://ProjectManager.com

Trello

Personality: Mentor/Macro-Manager
Workflow: Kanban T oo
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Monday

*  Personality: Macro-Manager

*  Workflow: Agile

* Pricing: Per User Project Tracking for your Team

*  Ease of Use: 4 Stars :

*  Good Support =

x  Basic Timeline Features =

* Integrates with Slack, Google, Asana, I‘ S o
Trello, Microsoft, etc | Frone a

*  Pay by the User

#WPYALL @SunSanDesign




Zoho Projects

A Home Feed  Projects LS Auto Rebulld  MIJ/Bellame’ Redesign  Ase Al Custom Vvebsite

Personality: Micro-Manager -« ST
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Allows for Unlimited Users
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ANY QUESTIUONS?

Sandy Edwards
@SunSanDesign




